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Dear Spring�ield Food Co-op owners,
 
What an incredible couple of years we have had owning a grocery store together, and �iscal year 2019 was no exception. Please
take a look at all the amazing metrics in this report and let’s celebrate our successful work as a co-operative. After all the eggs
have been priced, the granola bins �illed, and the soup is made, we attend trainings, work on the �inancials, and make the best
business decisions possible. And at the end of the day the one thing that stands out and means the most to me is the community
we are building.
 
There are so many reasons to keep creating the best co-op store for the Spring�ield area. As the general manager and the board of
directors’ work together on our next phase, we are very careful to vet every decision and action as the best choice for the store,
our owners and the community.
 
Thanks for sticking with us when we fall down on the job and then helping us make it better. Your suggestions for products and
store ideas are always welcome. My heartfelt thanks go out to our customers and employees that make this work possible. 
 
In cooperation! - Neomi Lauritsen, General Manager

I’m so excited to report that our Co-op is doing better than well! We are growing. We are thriving. We are succeeding in our
mission! Membership is over 2,200, sales are increasing every quarter, and our staff and leadership has never been stronger. I
am proud to say that our management and our Board have a strong relationship that continues to deepen. The Board also
continues its due diligence with the guidance of policy governance, annual training, and continued feedback from member
owners.
 
The Store: Sales for this �iscal year are better than expected! We budgeted FY19 to �inish around 2.1 million in sales and we
�inished at 2.3 million instead, woohoo! We have 18 full time employees and 9 at part time. We invest in professional training for
all of our staff and strive to provide the good working conditions along with clearly de�ined role clarity. But we’re running out of
room and as you know the Board continues with its work toward expansion to ensure the safest working environment possible.
Local purchases totaled 29 % of our total purchases from vendors. That means that over a quarter of our products come from
local sources and we’ve surpassed the benchmark of 24 percent!
 
The Community: The Co-op has been identi�ied as a keystone business in Spring�ield. Everyday we strive to serve as a community
gathering place where people can share ideas, common goals, connect and meet each other. Our community partnerships with
area businesses and services through donations of food, funds raised at the register through the “Change for Change” program,
gift baskets for raffles, and senior discounts, create a deep impact. The Co-op strives to serve all members of the community
regardless of economic and cultural background.
 
The Board of Directors: The Board continues to work with a consultant for guidance and oversight in our due diligence. Over the
past 5 years the Board has responded to a 2014 member survey by building our capacity through continued education and annual
training retreats, conducting a market study, implementing by-law changes to ensure increased �inancial stability through
building capital, and extensive research with regard to expansion and feasibility. We are excited and honored to represent the
voice of the member ownership as we move toward expanding our ability to support the needs of you and this community.

We would like to express our appreciation for the ever amazing Co-op Crew.
Their commitment to the Co-op, the customers, and each other has lead to
another year of incredible growth and success. Here's to the hard work,

laughter, and love that make our cooperative world go 'round.

From Our Board President, Lindsay Hargis Post:



In the Co-op's �iscal year of 2019, we

were joined by...

We are now at 
2266 in total!

225 NEW
MEMBERS

Including 12 newFood for AllParticipants

26%
of revenue, for a total of $604,000.

Local wages 
& bene�its 
made up...

27
(18 FT employees, 9 PT employees) 

 
staff 
members!

We employed... 

The Front End

Team took care of 

97,410
customer

transactions!



was local, 

distributing

 

29.4%
of all purchasing

$407,000
back into our
community!

  The National Cooperative

Grocers Association's goal

for local purchasing is 25%

by 2020...thanks to you,

we're well over that goal!

6,195
organic

avocados

5,948

Co-op made

muf�ins

11,071 lbs
of organic,
fair-trade
bananas

3,374 lbs of
bulk, organic

oats

7,079 lbs
of local

kombucha

& switchell

52,584 local
eggs

Some of our top selling items were...

We purchased from or 

used the services of              

 

                                 local* 

farms, businesses, 

and artisans.

218 
*Local is de�ined as within a 90 mile

radius of the Co-op.

Oats

In our Wellness Department alone, 32%

of total purchases were made locally!



2019 Fiscal Report

Got questions? Talk to Lucy!
�inance@spring�ieldfood.coop
(802) 885-3361

$10,240 in total Change for Change
donations to local non-pro�its.

$3,587 in total discounts to Food for

All Members.

$1,735 in total donations to local organizations

for fundraising, events, and more.

Our Community Impact

For more information about our community outreach and the Food for All program, please visit:
www.spring�ieldfood.coop/community-roots-outreach-projects/



Patronage Dividends

 
From Finance Manager Lucy Georgeff

Welcome to a new membership bene�it: patronage dividends. Two years ago, you all voted in the new bylaws that would

allow us to give members a return on your purchases in pro�itable years. In this model, any net pro�it from sales to members

is allocated to dividends and is non-taxable. What a great way to recycle our pro�its! And what a great year we had. Thanks to
our active membership, the co-op is able to reinvest even more, to better serve you and our community.

Calculating your dividend in 3 easy steps!

Step 1: The Co-op earns a pro�it. In �iscal year ending 3/31/19, the Co-op earned a pro�it of

3.6% of sales, or $85,080.

Step 2: We make a few decisions:

Decision 1: The Board decides whether or not to
declare a dividend. In 2019, the Co-op Board
declared 100% of pro�its from owners as
dividends – this is $58,000.  

· Cooperatives can declare up to 100% of pro�its from owners as dividends. 
 
· In FY 2019, 65% of pro�its came from sales to owners. This made $58,000
in pro�it available for dividends.

Decision 2: The Board decides what percentage
of the declared dividend to return to the owners.
In FY 2019, the co-ops Board decided to
distribute 20% of declared dividends, or $11,600.

· Cooperatives have to distribute at least 20% of the declared dividends,
according to the IRS.
 
· The 80% of dividends that is not distributed to owners is retained in the
Co-op in a non-refundable equity account.

Decision 3: The Board decides on a minimum

distribution. In FY 2019, the Co-op Board decided
there would be no minimum for distributions. 

Step 3: We do some math:

...and we're done!



Store Expansion
5 Key Points of the 2020 Co-op Relocation & Expansion
From General Manager Neomi Lauritsen 

New, larger space will enhance our

community with a café area to sit,

meet friends and enjoy a beverage

and some great co-op food.

Expanded deli and fresh departments

with increased options! 

Have a safer and more energy ef�icient

store for employees and shoppers.

Be able to hire more staff and pay

them fairly with better bene�its.

Continue to grow our local economy,

keeping more of our food and household

dollars local while doing great work in

our community!



 The Spring�ield Food Co-op
335 River St. #1, Spring�ield, VT, 05156  ·  (802) 885-3363  ·  www.spring�ieldfood.coop

Lindsay Post, President, began her career in holistic healing at the Spring�ield Food Co-op as the wellness buyer from 2008-2011.
She has been a self-employed massage therapist for over 6 years. She is so excited about expansion because it means that the co-
op will be able to offer more to our members and community. As a former employee of the co-op, she is so impressed by the
transformation in leadership we’ve seen over the past few years. She can’t wait to have lunch in our new space! 
 
 
Brooke Decker, Vice President and Acting Secretary: Brooke has been on the board since 2011. She has served 5 years as
president. Her background includes Organic Vegetable Gardening, Beekeeping, and Food Systems Education. She is so excited to
be part of this exciting project with the Spring�ield Food Co-op. She sees this project as great potential to strengthen our local
community, food system and economy in a unique and dynamic way.
 
 
Steve Greene, Treasurer: In 1975, he opened a restaurant in Spring�ield, and has worked in and around Spring�ield ever since.
Steve and his wife have been members of the Co-op through several iterations – �irst buying groups, then as neighbor with the
tire store and now to the location tucked behind the local liquor store. He has worked in Spring�ield area for the last 44 years and
has been on the board for 8 years. It is with great pleasure that he is involved with the Co-op currently as it makes a move to
downtown Spring�ield, where we hope to bring new vitality to a town that has seen better times.  He believes the Co-op will bring
new life to the area, which should attract young families, raise home prices, provide a town of some 11,000 people with a coffee
shop, deli, health food store and alternative shopping experiences.
 
 
Jane Sandelman spent 25 years in Metro, NY working in consumer products marketing before becoming a self-declared
corporate refugee in 2002 and moving to Vermont with her husband to reopen the shuttered Inn at Weathers�ield.  After
establishing a reputation as one of the top Farm to Table destinations in Vermont and 10 years of hospitality, they sold the inn.
Jane now runs her own marketing consulting business working primarily with small farms and cheesemakers. Jane joined the Co-
op in 2013 and has served as Vice President. “I’m thrilled to be part of the Co-op expansion team.  It’s wonderful to work on a
community project with my neighbors, bringing even more local food to more people. I’m hopeful that we, as a Co-op, can be a
part of the economic engine to redevelop this beautiful and historic town.”
 
 
Sarah Bolaski came to the Co-op in March 2018. She decided to join the board because of her passion for local foods and wanting
to be involved in her new community. Having worked on organic vegetable farms for a few years, she realized how important the
local food web is. Moving on to a full time career meant that she had to give up farm days, and she wanted to make sure she was
still doing her part. That is when she decided to join the board. She manages the front end of an Environmental Laboratory in
Lebanon, NH named Endyne. She graduated with a B.S. in Environmental Studies. In their free time, Husband Ben and Sarah love
to kayak, swim and hike, and they also love good VT beer.
 
 
Caitlin Christiana joined the Board in 2017 because of her enthusiasm for the potential expansion project and the incredible
positive impact it could have on both the Co-op and the community. Caitlin is the Executive Director of the Spring�ield Regional
Chamber of Commerce. Caitlin and her �iancé Sam own a 1920’s bungalow in Spring�ield, where they live with their feisty tiger-
cat, The Cheat.
 
 
Marianne Chapin moved to Rockingham from Connecticut two years ago and was so excited when she found out there was a food
co-op nearby. She has always believed in holistic alternatives. She was a massage therapist for 18 years, and is Reiki Master, a
Therapeutic Touch practitioner, and a certi�ied Trigger Point Myotherapist for canines and equines. She currently teaches
spinning (stationary biking) and yoga at Fit Flex in Bellows Falls. She owned a yoga studio for 12 years in Connecticut before
moving to Vermont. She is so excited to be a part of the expansion of the Spring�ield Food Co-op and thinks it is absolutely
fantastic for all the surrounding towns to have such an amazing co-op in their backyard.
 
 
After more than 20 years as a member, John Vorder Bruegge joined the Board of Directors of the Spring�ield Food Co-op in 2018.
Since arriving in Vermont more than thirty years ago, he has been part of a co-op community: �irst working at the Middlebury
Natural Food Co-op and, after moving to Windsor County, volunteering at the Upper Valley Food Co-op and then the Spring�ield
Food Co-op. John has taught at C.A.M.P. – the Claremont Alternative Middle School Program,  and as  a correctional educator for
the Community High School of Vermont at the Southern State Correctional Facility in Spring�ield. John is excited at downtown
Spring�ield’s revival and the role that the Co-op can play offering a range of wholesome, local and regional products for the
community and making downtown a vibrant place to shop, visit, live, and thrive.

Board of Directors


