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Board Members Present:  Christine Speidel, Aram Polster, Brooke Decker, Dan 
O’Donnell, Cherie Harris, Steve Greene 
 
Ex-Officio:  Neomi Lauritsen (General Manager), Lucy Georgeff (Finance Manager) 
 
Member Audience:  Josie Hingston 
 
Call to Order:  6:03 PM 
 
Minutes of 3/28/13:    Steve made a motion, seconded by Aram to approve the minutes 
of 3/28/13 as presented.  The motion passed unanimously, with one abstention. 
 
Executive Limitations Monitoring 
 
B1:  Q4 Results and Year-end Results –  
 
The GM will not: 
 
1.  Allow sales to decline or be stagnant.  Sales Growth must be above 3% for 
compliance.  The GM reports compliance as Sales Growth is 16.1% over the same 
quarter of the prior year. 
 
2.  Allow operations to generate an inadequate net income.  Net Income must be above 
0.5%.  The GM reports compliance as Net Income is currently 4.48%. 
 
3.  Allow liquidity, or the ability to meet cash needs in a timely and efficient fashion to be 
insufficient.  The actual Current Ratio should be above 1.25.  The GM reports compliance 
with a Current Ratio of 3.06. 
 
4.  Allow solvency, or the relationship of debt to member/owners’ equity, to be 
insufficient.  Debt to Equity must be between 0 and 3.0 for compliance.  The GM reports 
non-compliance with Debt to Equity of 4.48.  Debt to Equity is shrinking slowly as is 
expected with net income rising.  With the new acquisitions this fiscal year, it may take a 
while for the Co-op to reach a ratio below 3.0.  If we continue to adhere to financial goals 
as set forth in the budget, as well as build member equity, we will achieve compliance.  It 
is worth noting that, from Q3 to Q4, our Debt to Equity shrank by 0.99. 
 
5.  Incur debt other than trade payables or other reasonable and customary liabilities 
incurred in the ordinary course of doing business.  The GM reports compliance as 
management incurred no new debt. 
 
6.  Acquire, encumber or dispose of real estate.  The GM reports compliance as 
management did not acquire, encumber or dispose of any real estate. 
 
7.  Allow tax payments or other government-ordered payments or filings to be overdue or 
inaccurately filed.  The GM reports compliance.  All taxes were filed on time. 
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8.  Allow late payment of contracts, payroll, loans or other financial obligations.  The 
GM reports compliance.  We achieved 100% current status with all vendors.  There were 
no late payments of payroll or other financial obligations. All automatic payments were 
made on time. 
 
9.  Use restricted funds for any purpose other than that required by the restriction.  The 
GM reports compliance.  The one restricted account we have is the Reserve account for 
our mortgage as stipulated by USDA Rural Development. This remains in place. 
 
10.  Allow financial record keeping systems to be inadequate or out of conformity with 
GAAP.  The GM reports compliance.  The Super Report is continually used to track sales, 
sales growth, labor costs and other key indicators of our financial health.  A financial 
review was also conducted by Wegner CPA’s, which found our accounting systems to be 
competent. 
 
11.  Operate without an adequate system of financial control.  The GM reports 
compliance.  We operate in accordance with the flow charts approved by the Board in 
2010.  The persons responsible for tasks may change with any staffing changes, but the 
controls remain adequate.  Coupons and milk bottles are logged and secure. 
 
12.  Engage in capital expenditure, or sell a capital asset or enter into a lease exceeding 
$10,000 in value.  Splitting orders to avoid this requirement is not allowed.  The GM 
reports compliance. 
 
Christine made a motion, seconded by Cherie to approve the B1 report with one 
acknowledgement of non-compliance for # 4 - Debt to Equity.  Although section 4 is 
non-compliant, there have been substantial improvement from prior reporting.  The 
motion passed unanimously. 
 
GM FYI Report  
 
The NCGA Trends Report recognizes the Springfield Food Co-op with 17% growth in 
the month of March.  We are on target to meet the UNFI weekly sales average for the 
quarter ending April 30th, which insures no cost increase.  Inventory on April1 went well.  
Thank you to those who helped out. 
 
Lindsay has now been trained on register which has relieved some pressure on the closing 
staff.  The Front End Manager Position was posted in store with one staff member being 
interviewed. 
 
Spring Meeting was inspiring, action packed and focused on growth.  Board member 
Brooke Decker joined Neomi to learn more about the organization.  Neomi attended the 
Building Organizational Readiness and Capacity for Growth Seminar.  She continues to 
talk to Marilyn Scholl about the Global Ends Policy, and should have a basic report ready 
by Annual Meeting.  
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While in St Paul, Neomi spoke with NCGA’s Merchandiser, Tom Snyder.  Tom should 
have a basic plan soon so that some work could begin before the actual reset over the 
summer.  Development Advisor, Peg Nolan, was in the store April 1st & 2nd to outline the 
work she and Neomi will be doing together. 
 
In the coming quarter the Co-op will be focused on getting things in order with some fine 
tuning to the financial reporting, more training for department managers, creating 
ordering sheets by department to assist in ordering delegation, scheduling staff quarterly 
meetings and continuing monthly department manager meetings.  The second quarter will 
focus on the reset and new systems.  The third quarter will focus on building sales and on 
holiday sales. 
 
Community and Education outreach continued at the Co-op with a vegan bake sale held 
by Vine Sanctuary, the 3rd vegan potluck, Wellness Wednesdays, extra Facebook posts 
by Oliver geared toward Earth Day and donations to Chester Rotary Club, Vermont 
Special Olympics and the Eating for Energy Workshop at Studio Time & Space. 
 
There were 16 new members as of 4/23 for the month of April. 
 
Report from NCGA meeting – Brooke Decker attended the meeting this year since they 
allowed Board Members to come for the first time.  There were familiar names and faces; 
David, Peg and Marilyn.  It was great to see the many aspects of the Cooperative 
Movement and different models that it encompasses.  It was interesting to hear the 
history of the food Co-op movement in the US and the switch from the food movement to 
the energy movement in England.  
 
Brooke and Neomi were able to visit River Market in Stillwater, MN. One notable 
difference about this Co-op is they have no back stock inventory, a much smaller variety 
to choose from, and everything goes on the shelf. 
 
At the NCGA meeting, Brooke was reminded of the importance of our long-term 
planning together with the GM. It would be a good idea to schedule time in Board 
Meetings to check in on our strategic plan (the things we worked on at the board retreat 
last fall).  It is important to keep the plan inspiring, fun, and creative. We should continue 
building knowledge so we can make the plan a reality.  
 
Condo Update  - Nothing to report at this time. 
 
Board Self-Monitoring  
 
D2: Accountability of the GM – The Board is happy with the policy and will do an annual 
review of the GM this summer.   
 



Minutes of the Springfield Food Co-op Board of Directors 
Tuesday, April 23, 2013 

 Minutes 4/23/2013 4 

Bylaws Review  
 
An informational meeting for members was held on April 18. Two members attended. 
Christine, Aram, and Ron were also there. The group went through all the proposed 
changes in the documents posted to the website and in the store – the redlined bylaws 
dated 3/29/13 and the accompanying explanation document.  
 
The members were generally supportive of the board’s work on the bylaws, but not all of 
the proposed changes were unanimously supported.  
 
The following changes were suggested during the meeting on April 18: 
 

- Section 1.3 Register discounts – The board had proposed to allow a member’s 
household to use courtesy cards for shopping. It was suggested that “household” 
is overly broad, and it would be better to use “family” in the explanation of 
proposed changes. The 2% register discount is expensive to the co-op.  

- Section 1.4 member access to financial information – a member objected to the 
board’s proposed change, feeling it gave the board too much discretion to deny a 
member’s request. Alternate language was proposed by the member (see below).  

- Section 2.3 notice of annual meeting – one member feels strongly that email 
should not be the default method of notice, at least for current members. In the 
member’s experience, emails often do not reach their intended recipient. The 
member suggested opt-in email notice, at least for existing members. 

- Section 2.6 signatures for member petition for a vote at annual meeting – one 
member would prefer that this section not change. It seemed odd to her that more 
signatures could eventually be required than the # of people who normally attend 
annual meeting.  

- Section 10.2 notice of bylaw changes – one member feels strongly that proposed 
bylaw changes should not be sent out electronically, unless a member has 
requested it. If the proposed language is retained, a sentence needs to be added to 
clarify which method is the default and allowing opt-out or opt-in. 

 
The Board discussed in depth all proposed changes and member comments and came to 
the following agreements: 
 
Steve made a motion, seconded by Aram that we leave the term ‘household’ in the 
explanation of Section 1.3.  The motion passed unanimously. 
 
Steve made a motion, seconded by Christine to accept the change to wording of Section 
1.4 as “Members shall be provided access to financial information of the Co-op for a 
proper purpose and at a reasonable time.” The motion passed unanimously.  
 
Dan made a motion, seconded by Brooke to retain the proposed by law change making 
email the default means of communication under section 2.3, such that any member who 
wants to opt out will need to notify the Co-op as such. All members will be notified of 
this proposal in a postcard Warning that will be mailed in advance of the Annual 
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Meeting. We will also have an opt-out list at the annual meeting. The motion passed 
unanimously. 
 
The Board discussed Section 2.6 and agreed to keep the proposed bylaw change as 
previously voted at the Board Meeting on March 28, 2013. 
 
Christine made a motion, seconded by Cherie to propose that Section 10.2 be amended to 
add the following language after the second sentence, “Notice may be electronically sent 
to any member who receives electronic notice under Section 2.3.”  The motion passed 
unanimously. 
 
Christine made a motion, seconded by Aram to officially recommend that the members 
change the bylaws as set out in the ‘redlined’ bylaws dated 3/29/2013, that were sent out 
to members for comment, except as changed at the Board Meeting on 4/23/2013.  (A 
copy will be attached to the minutes.)  The motion passed unanimously. 
 
Annual Meeting Planning – Deadline to printer for the postcard is May 3rd.  Deadline to 
printer for bylaw notice is May 20th. Mailing deadline for Warning of Annual Meeting 
with bylaw revisions is May 31st.  Board Member Dan O’Donnell will put together a 
postcard to send the Membership inviting them to Annual Meeting and potluck. Dan and 
Steve will get quotes for mailing the postcards.  
 
Board Elections – Pattrice Jones is interested in possibly joining the Board.  There are 8 
positions open this coming term and several interested parties.  
 
Open Session:  No members spoke. 
 
Next Meeting: The next meeting will be Thursday, May 23, 2013 at 6:00 PM in the Co-
op Community Room. 
 
Steve made a motion, seconded by Christine to adjourn the meeting at 8:18 PM.  The 
motion passed unanimously. 
 
Angela Farrar 
Recording Secretary 


